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Workshop content

|. Defining Social Innovation
e Examples of Social Innovation
e Qualities of Social Innovation
2. Introducing the Public Collaboration Lab
3. Case study: Home & Community Library
4. Group Exercise
* Creating/sharing your own examples of Social Innovation



| . What is Social Innovation?




Social Innovation

“Social innovation is a new idea that works in
meeting social goals™ (Muign 200¢)



Social Innovation

“ldeas that work in solving societal problems,
and do so in socially relevant ways” Manzini,2013)



Social Innovation

“new ideas (products, services and models) that
simultaneously meet social needs and

create new social relationships or collaborations.
In other words, they are innovations

that are both good for society and enhance
society’s capacity to act” (Murray etal. 2010



Social Innovation

(4 . . . . . .
Social innovation means developing new ideas, services and

models to better address social issues. It invites input from

public and private actors, including civil society, to improve social

: ’9
SEIrvICES. (European Commission, 2016)
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time banking + food coops +
micro finance + local currencies +
car pooling + car sharing +
farmers iles food
+ com borted
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local food

Lewes Food Market, Lewes



local food

Farm Drop roray:

AN

Keeper Producer

Get the freshest seasonal food Run a FarmDrop to help your Get a fair price for your
direct from local producers community whilst earning produce with no admin or
‘good’' money marketing costs

More on being a Member More on being a Keeper More on being a Producer

BECOME A MEMBER BECOME A KEEPER BECOME A PRODUCER

Farm Drop, UK
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time banking

Got an idea but

need some help to AN
make it happen?

‘I want to put on

an exhibitl%n of Post a request for

my drawings." some support
‘1 nezed a ver;uue and1
need a graphic
designer to me

make a leaflet.
Camden Shares connects you

with capacity in the network

we have a venue available on TueSday
from 16:00. Julie has kindly offered
graphic desSign Support for two hours

Camden Shares
B ¢ helps you make
the connection

You put on your
e,)dugitim

K

Camden Shares has helped you
out, so can you help somebody
else be entrepreneurial too?

JaSon has asked for Somebody to
hand out leaflets next wedneSday. 1
could do that!

Camden Shares, London




skill share
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mutual help
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mutual help

Circle, Southwark
B
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maker spaces




micro-finance + mutual help +

time banking + food coops +
j +

T O Tlnahce T |0Cs

‘ -l
passive active
individual collaborative
people people
agriculture + community based
tourism + social enterprise + co-
working + co-housing + open




micro-finance + mutual help +
time banking + food coops +
micro finance + local currencies +

service service
users participants

agriculture + community based
tourism + social enterprise + co-
working + co-housing + open



micro-finance + mutual help +

time banking + food coops +
. .

T O Tinahce T |oCs

needs assets

agriculture + community based
tourism + social enterprise + co-
working + co-housing + open



qualities

interaction relational
time slow
scale human scale
places contextual
work ‘well done’
structure complex/networked

(Manzini & Tassinari, 2013)



qualities

“At the core of social innovation is openness
and participation: involving users at every stage
as well as experts, bureaucrats and professionals;
designing platforms which make it easy to
assemble project teams or virtual organisations”

(Murray et al, 2010)



qualities

“[social innovations] exhibit key concepts in
complexity theory, particularly those of
emergence and bricolage, and the adjacent
possible that illuminate how innovations
originate, develop through the piecing together
of old ideas into new forms, and combine or
recombine with ideas or things that are separate
but associated close to the original idea”

(Westley, 2015)



characteristics

® synergy
® reciprocity
* recombination of existing assets & ideas

* existing ideas in new contexts

e amplification of existing solutions (positive
deviance)

* enabling infrastructures and technologies




2. The Public Collaboration Lab




synergy
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sense making problem solving

DESIGN EDUCATION LOCAL GOVERNMENT



3. Case Study:
Home & Community Library




L A







Back Stage of HLS
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Map of
Rounds Schedules

Explicit
Knowledge VS
Tacit

Knowledge

- Explicit
Card system dimensi

Categorise

s Reader's Tacit dimension *Conversation,*,
* preferences ¢ * Information !
* and habit o * exchange

;s Readers .'. .'. s Teamwork ¢

. moodand ¢ ] memoryof + - experiences °

r, lifestyle »  { pap&routes %



Values of the HLS

* Home delivery of
knowledge & information

e |Leisure & entertainment

e (Connection between
social care and HLS team

e Communication with
readers around interests

e HLS is informally crossing
Council silos



- Figure 1

Adult care services and other services

How well adults' needs are met depends on all parts interacting affectively
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Figure 1
Adult care services and other services

How well adults’ needs are met depends on all parts interacting effectively

Hoalth services
I: GP services Counselling and theragies | -

| Occupational theragy
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| Woltare rights |
| Citizens advice | | Professional suppoet |
| Housing benafits |
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Understanding Assets

& Personal Network & Interests, Hobby, Activities and Places & Personal Network & Interests, Hobby, Activities and Places
&' Contact “Watches TV &*éh Contact 4 5 - Move film genres to "tems from HLS"
- Reads books about crime - Passionate about disability right and LGBT issues

years old

- Enjoys peaceful areas, such as the park - Not that familiar with technology, hence computer

Er W s . .
2 ﬁﬁ Family - Goes a lunch club in community centre twice a @ Neighbours. Al have form of disability lessons
DELIVERY ) [=]= ﬁﬁ - Two sons (60 and 55 yrs old) years old wsekiiconmunitics g by v -2setsof neighbours
. @ . g m . @*{} . /ﬁ R . ﬁ%* ~ live in Manchiastar and Iraland - Join workshop in AgeUK every week -;\ve 'uu the same floor as him (ground ITEMS FROM HLS
~ oor]
fro e Pl T e — ﬁm [ET— e e - Elderly and disabled. - Order 3-4 DVDs,
MM: = L Ee . & GP - Sees them every one or two months - Book genre: Romance and Gay
lj -Visits GP once a month for a check up 9o Hairdresser
s - Recently her memary is getting Frustrations - She likes going to lunch % -
noticeably worse and GP suggested clubs, but they need to Goes every 6 weeks to cut hair

- She is finding it harder ey

simple writing exercises.

- 1o read boksdue 0" tuughthe o, She R i
e T Semm— b e 680 Friends Z wishes someane else . 1 . .
- She finds it difficult i v ke | w I motions
; _ : Shefindsitdifficslt could do this for he X:sfﬂi;‘:‘:j 2 ‘;’;:';h“; C.:k clean Wasbornin ~ Lowto Middle ~ Emoti
F;:ends within her c:mmunrw, whom 10 speak to people, e e g ppIng. Hertfordshire  income Very strong minded on
she sees every week. especially over the the internetora i
Volunteer 5 () . his literature preferences
o (&) phone as she cannot e L & (=) B il
& . and political views.
. = . 5 /‘8 " /ﬁ - ﬁ% Neighbours . quite catch up with the ;l::rtﬂn:::‘r:css :s::; Visits once a week to teach computer al : . 7 .
il || | & 7 I e Lives independently S il skills. Receives disability ' Frustrations - ls:an avid reader and
i e 5
P e Pr—— o Iy In p ) Using Age UK :.2:?;::352:; B allowance ¥ _tendedactivitiesat M wa:rimher‘me refore
SN " . N . H P y s many of the items
. Squars listening to directions, Peter (HLS) Health and Ability community centres deli\xzmd by HLS have
Health and Ability 50 she tends to go - Visits once a month to daliver books B 5 inthe past,butfound e
ABOUT HLS n T Y A % 4 e Pt tound been readiseen before
W _»@ oo activities near her B 4 B elderly. Would liketo - Gets annoyed by the
One of her friends has mentioned it to her and Tl house. Homebound Has deep vein Active mind meet more like minded  factthathe has no
T 5 Mobility & Bad Bad Calm & thrombosis on both >
she was very impre: ssed with their provision of Looksgood  Hearing Eyesight Inacti S liolsee s Gatoae, legs, needs crutches/ people. cconstant social worker
free items, especially the “Boombox, that has e wheelchair to move for all of the issues he
big and simple buttons and their talking books. phone, but prefer around reports.
landline one. :
D{%D Personal Network & Interests, Hobby, Activities and Places
& Personal Network & Interests, Hobhy, Activities and Places & Personal Network & Interests, Hobby, Activities and Places *os Contact - Coffee mornings at AgeUK. »
&*m Contact 1. Refugee Centre: m*& Contact - Enjoys grocery shapping and goes to both Marks - LunchClubs and groups ata community centre
Fami - Can meet people from all over the world & Spencers and Sainsburys once a week. She o - Shopping (fresh and not heavy, for example bread
gﬁ I - Meetsfriends Ou prefers specificiterms from each shop. ﬁ 2 daughters, living in Oxford and and milk)
- Husband (63) and also French, lives. - Goesto music event Nephew % - She will also go to the bank every week after CRRES - Walking/ sitting at the park nearby
with her. - Plays game o shopping. - Contact by phone - Has a terrace with lot of flowers
- Daughters and sons visit regularly... 2. King Cross Church and Holy Cross Church: i i - Not familiar with technology at all. Has a traditional - Both visit every 1/ 1.5 months 5 T
and phones every night. - Meets friends and family - Phones call twice a week mobile phane and can call and text only. ]
- Chats to grandchildren everyday via - Likesto attend culinary event on specific i 2 grandchildren - George (24) and
whatsapp. holiday (Christmas / Holloway) @i@ Friends ﬁﬂ Szphia (20) ¥ ITEMS FROM HLS
. 3. AgeUK Visits her on weekend ITEMS FROM HLS = -3-4.DVDs and prefers films with
ﬁr Neighbour - Meets friends - 5-6 books about autobiography DEXCL R RO e o subtitles because of poor hearing
She lives in the same building and - Likesto attend Coffee Morning and computer Private carer ( relationship maintain and history Comsin {85, used to work for BEC) -3-4 Large Pr}-ilTSh;Dks Rigretsb:ha;(l ;
o i class few years) - i i ‘ sometimes loesn't have books of
visits her twice a week. years) Additional information requests ﬁ s ﬁ? o oty s orE Aty Gk
4. Library NS s i el Visits her once every 2-3 weeks _
@Qmﬁ Friends - Likes reading in the library rather than take out RS S s A T : Was born in SMhlddle\é“rfme L o
he book A _ 3 B Private personal carer he sold her previous I
i isit 2ti o ! - Complain about not able Oxford big house and has
2-3 friends visit 2 times a week to cook, i T nti i Emotions P {% 9 . i
o Ori Iy f Lo - Likesto al_tend memmp pulmlu_rneetfnends Social carer U”gma”‘/ from IMlddIe R ~Twice a week (Tuesday and Friday) A money for living - Prefersto he.acllve - Wants to slavam.\vn,
clean the house and goes shopping. riginally frrom w N Ireland ncome » 3 &
F Income ISR U EUEL ) i relan i aletiies from supermarket, etc. - Does the shopping, cooking, cleaning U/\ rather thensitting in  but gets tired easily
E)) " ng used 1o vai“g in rance T o e Visits once a week to help her to bathe %? :;ﬂ;::;s":’hmuswall even though she is not helps with the bath Used s be et frontof TV all day because of poor health
4 i 5 . able to go shopping and had a studio Lives | %) -Wellinformed and has - Tries to go out of the
5 : o .
touch with daughters, ] ~Sheisvery sociable - Doesn'tlike o spend m Staff at her accommodation Woll-Eduoated ) - Appreciates her healthy  oytside. SE0  Close friend (Used to be an actress, nearby I strong political points of - house almost every
sons, and grandchildren via Well-Educated and loves meetingnew  lots of time to stay at Know each ather well and has good Background Y[ relationships with her vegetarian) Health and Abilit semi-detached views day although when she
smartphon e or Tablet!" Background people. ;ﬁnmkz ?::::T:: s:sus . relationship Used to be a Nurse in hﬁ R family. Visits ance avery 1-2weeks Fi Y QWYY visses artas her ?uels, she na':r( go out
e - Enjoys cooking for her e -Is outgoing. 7 =@ 4 thritis restricts or long as she gets
pr—— Health and Ability familywhentheyvisit,  her AT Health and Ability at Fsr:;i 9:;:?0"5 o i @ oo i rjrsax“g . e
5, ieighbours Deteriorating Bad Problems Uses .
o o P ; . bm ] Iptin
= “ s i A ) h @ health with Hearing with  Stick Ecuiiing
- Never heard about HLS. ) y 5 I wan to be Visit once a month to deliver books, ’mﬂ m %\ - Realises she will soon Seesthem occasionally ot IO ing E’yles ot c T
NSRRI fib Mobile ~ Bad  Problems and she has asked for information Homebound ~ UsesTrolley ~ Active need more intensive burt st} mobile ¢ ,
lot sure if meeting people from library . b v r leafls b h 3 A because likes to visit
service throught mobile phone, though it and bering, with, d Ve Sy eaflets about care home tomove Wind care but does not have and active
by pans, ot Active eyesight p erson around ariough imarmationgn the park
- care homes inthe area.




What needs to change?

Dynamic HC: ing the ibilities of Home Ce ity as part of the Adult Social Care

Home Community s common piatiorm

Lucy joins the servie and
compis her user profis with
Peter.
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Actiity: Eriends: e —
S W | | s
Carers o usi

Lucywnjos the beiending

same information Ly optians
it how she fnds 1
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Ambassador: Volunteer:
Through the Ambassador, to encourage a personal netwark library users of through opening profiles in process
& matching HC user with volunteers in close proximity A
e Dynam'c HCZ Awareness of the HC and making the Volunteers more engaging for young people

and Future HC users in order to help elderly stay
“ ©
@ % % During 3-4 Days

renews Petergives Lucy's basic infoto
her basic and preferance info with volunteer, so he can prepare
ipad

oyt e ducs s ) .

b am -

e et oo cmunysendct] e e oo, krnes and
leafets for more introduction.

A

or emal from HC team.

HEteam e
O pragamin b
ndattisctsigedty
frtond of HC).

promotion board and table

Volunteer sets up promation board and table
(physieal touch points)in Swiss Cottage Library

iy HC
i promotion pictures and HC stories

on user profile

Few days later, volunteer visits Lucy

Petee visits Luey's
the valunteer 1o Lucy. He shows book reviews, ratings, session
‘and comments on internet. Volunteer learns how

Petee talks and keeps a good relationship.

Work for
wser profile,
2 hours /week




Digital Platform

HOME COMMUNITY & LIBRARY D LIBRARY &y BASIC INFORMATION D

OCTOBER 12

% - = NEW ISSUES NEW REQUEST CATEGORY v
“ _ [ l LA AN AROL bbb b “| think | might need intense care in the near future but do not have
& Emma A Christmas Carol enough information on various housing options and care homes in

@ LUCY - Jane Auston - Charles Dickens the area...”

3000

/
ACmma - Information and advice on future care needs
- Care home options

- Other housing options

L 4 4 4 4% . 8 4 4 o

Pride and A Tale of Two

Prejudice Cities

- Jane Auston - Charles Dickens
‘ PERSONAL NOTE:

Your grandson has recently read A Christmas Carol in school, and he
loved it. Seems like you’re also spending time with the classics. | just

got on with XYZ Book...

ISSUES PREFERENCES RESERVATIONS GENERAL REQUEST REVIEW




e Assets need to be understood in Social
Innovation contexts

 Co-design methods are critical in revealing
assets inside the organisation and outside in

the community

e Co-design can support the development and
delivery of Social Innovation through its
engagement with actors and sharing agendas
and knowledge



4. Group Exercise:
Mapping & Sharing




Social challenge/goal?

Actors (who's involved?)

Agendas (what are their concerns/motivations?)
Assets (what might they contribute!?)
Innovation (what's the new idea!)
(Re)combination (how does it work?)

Evidence (how will you know If it works?)



